
KEY 
DRIVERS

Extend and sustain an 
inclusive and positive 

culture that allows ALL  to be 
confident, curious and 

creative in our community.

Explore effective QFT 'toolkits' 
including modelling and deliberate practice for 

extended writing across the curriculum.

Secure significant progress 
across the curriculum 

for ALL pupils, including 
those with SEND and PP.

Further develop the learning 
environment- both inside and 

out- to enhance learning
experiences and support 

transferal of skills from discrete 
learning.

Create and implement a 
progressive 

dialogic approach.

Claremont Primary School Improvement Plan 2023 – 2024
Our Vision is to provide: ‘A hub of educational excellence and innovation, supporting and valuing everyone’

Curriculum
Jon, Orla, Hannah N, 
Jade, Lisa, Tonia,
Chris D

Maths
Joe G,  Julie L, Jo, 
Marta, Tracy, ?

Science
Jack,  Anna, Jacob, Christine, 
William

Outdoor 
Learning including 

PE
Oli, Sarah, Ashley, 
Amy, Kimberley, Sally, 
Emily, Rachel 

Quality of Education

Personal 
Development 

including  Physical Health

Responsiveness
Dom: Heather
Clare: SEN: Beccy Safeguarding: Rachel

Pastoral team
Hannah O, 
Charlie, Laura 
Sandra

Behaviours and Attitudes

Business
Julie, Jodi, Steph, Tracy, 
Chair of Resources William

School Awards
Inclusion Quality Mark: Clare, Hannah O

English
Hannah O,  Mel,
Elaine, Yani, Tara,
Claudine, Heather

Be confident, be curious, be creative
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